
Your AI 360 Feedback Report

📊 Report Details

Full name: John Doe Feedback responses received: 3 (excluding self-feedback)

Report creation date: 16/08/2025 Report ID: 8TjQMkTTbl

📋 Report Introduction

This report provides a detailed analysis of your performance based on peer and self-assessments. It highlights strengths, identifies growth areas, and offers actionable
insights to support your development. By reviewing this feedback, you can align with peer expectations, build on successes, and address gaps. The report covers key
areas of analysis, each including:

Marks: A quantitative evaluation of your performance across various metrics.

Comments: Direct feedback from peers, offering qualitative insights into your performance and providing additional context.

Summary: A structured overview highlighting key observations, strengths, and opportunities for growth.

Actions: Practical recommendations tailored to help you address specific challenges and build on your achievements.

The analysis in this report is driven by AI to provide deeper insights and tailored recommendations. While valuable, these insights should be complemented with input
from a mentor, coach, or professional advisor.

📖 How to Read This Report

How to Interpret the Marks

The markings in this report range from 1 to 5, reflecting different levels of performance based on peer and self-assessments:

1 (Needs Improvement): Significant room for improvement. Immediate attention is required to address gaps in this area.

2 (Emerging): Demonstrates basic understanding or skills, with clear opportunities for further growth.

3 (Developing): Performance meets foundational expectations but offers potential for refinement and advancement.

4 (Proficient): Indicates strong performance, consistently meeting or slightly exceeding expectations with notable strengths.

5 (Outstanding): Reflects exceptional performance, far surpassing expectations and exemplifying mastery or excellence.

How to Interpret Peer Rating Consensus

The Peer Rating Consensus how strongly peers agree on aspects of your performance. This metric helps gauge how consistently your contributions are perceived:

High Agreement: Peers provide similar ratings, indicating strong consensus and clarity in perception.

Mild Differences: Peers provide moderately varying ratings, suggesting differing perspectives that may warrant further discussion or clarification.

Disparate Opinions: Ratings vary significantly, highlighting areas where perceptions are inconsistent or unclear, offering opportunities for deeper
exploration.

How to Interpret Perception Gap

The Perception Gap compares your self-assessment with peer feedback to reveal discrepancies and align perceptions, helping you build a balanced view of
performance:

Blind Spot: Your self-rating is significantly higher than peer feedback, suggesting you may be overestimating your impact in certain areas.

Hidden Power: Your self-rating is significantly lower than peer feedback, pointing to strengths you may not fully recognize or leverage.

Aligned: Your self-rating closely matches peer feedback, indicating consistent and well-understood performance.
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📊 Feedback Results

Leadership & Influence

Question
Self
Rating

Average Peer
Rating

Peer Rating
Consensus

Perception
Gap

Inspires and motivates others to achieve exceptional results beyond expectations. 4.00 4.33 High Agreement Aligned

Makes decisive, well-reasoned decisions even in ambiguous or high-pressure
situations.

4.00 4.33 High Agreement Aligned

Takes initiative to drive positive change and improvement within the team or
organization.

3.00 4.00 High Agreement Hidden Power

Demonstrates authentic leadership by modeling the behaviors they expect from
others.

3.00 4.00 High Agreement Hidden Power

Leadership & Influence average 3.50 4.17 High Agreement Hidden
Power

💬 What Others Are Saying
When my team encountered tight deadlines, I effectively coordinated tasks and fostered collaboration, enabling us to complete our work ahead of
schedule. I also celebrated everyone's contributions.

He effectively influences decisions by presenting well-researched options and guiding the group towards a consensus.

He positively influences the team by remaining calm under pressure and providing clear direction when priorities change.

🔍 Key Observations
The feedback regarding Leadership & Influence highlights a commendable average rating of 4.17 from peers, contrasting with the self-feedback
average of 3.50, indicating a gap in self-perception compared to peer recognition. The individual has successfully coordinated tasks under tight
deadlines and has fostered an encouraging team environment by celebrating contributions. Their ability to present well-researched options
facilitates consensus-building, demonstrating effective influence on decision-making. They also exhibit a calm demeanor during high-pressure
situations, providing clear guidance when priorities shift. However, the discrepancy suggests the individual might benefit from enhancing visibility
in demonstrating their leadership qualities, potentially taking efforts to align their self-assessment with the positive feedback received from peers.
Strengthening visibility can further leverage their leadership, cultivating an even more robust team dynamic.

🎯 Actionable Suggestions
1. Engage in regular feedback sessions with your team to gain insights on how your leadership is perceived and to identify specific areas for

enhancement. This could involve anonymous surveys to ensure candid input.

2. Consider implementing a structured recognition program where contributions are celebrated more systematically, allowing all team members to
feel valued and appreciated.

3. Proactively share your leadership strategy and decision-making process with your team, emphasizing how you reached decisions during critical
moments to align your self-assessment with peer views.

4. To deepen your understanding of effective leadership practices, read Leaders Eat Last by Simon Sinek. This book provides insights on creating a
strong team culture and improves your influence as a leader.

5. Tune into The Craig Groeschel Leadership Podcast, which features practical advice and strategies for enhancing leadership effectiveness and
influence.
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Communication & Collaboration

Question
Self
Rating

Average Peer
Rating

Peer Rating
Consensus

Perception
Gap

Communicates complex ideas in a clear, compelling way that resonates with diverse
audiences.

4.00 4.00 Mild Differences Aligned

Actively listens to understand different perspectives and incorporates feedback into
their approach.

4.00 4.67 High Agreement Hidden Power

Builds strong working relationships and creates an inclusive environment where
others feel valued.

5.00 4.67 High Agreement Aligned

Navigates conflicts and disagreements constructively, finding solutions that work for
everyone.

4.00 4.33 High Agreement Aligned

Communication & Collaboration average 4.25 4.42 High Agreement Aligned

💬 What Others Are Saying
In my interactions with remote colleagues, I consistently document meeting notes and share them promptly, enhancing transparency and helping
everyone stay aligned.

He seamlessly collaborates across teams, effectively bridging gaps between departments to ensure projects are completed successfully.

He excels in working with cross-functional teams and quickly shares information that contributes to the success of others.

🔍 Key Observations
With a peer average rating of 4.42 and a self-feedback average of 4.25, the Communication & Collaboration section shows strong alignment and
overall effectiveness. The individual consistently documents and shares meeting notes which enhances team transparency and alignment,
showcasing strong contributions to cross-functional efforts. Their ability to bridge gaps between departments has proven beneficial for project
success. These strengths, combined with their proactive communication style, encourage efficient collaboration across teams. However, given the
high ratings, one area for growth may involve seeking feedback from stakeholders to ensure their communication strategies resonate well with all
team members. This may help in refining their already effective collaboration approach.

🎯 Actionable Suggestions
1. Continue documenting and sharing meeting notes after all meetings but also solicit feedback about the clarity and usability of those notes. This

could help in refining your documentation process.

2. Enhance collaboration by adopting collaborative tools (like Slack or Microsoft Teams) to streamline communication between departments,
ensuring everyone is on the same page.

3. Initiate regular 'team sync-ups' where different departments share updates, fostering a culture of open communication and active collaboration.

4. To further enhance your collaborative efforts, consider reading Crucial Conversations by Kerry Patterson. This book offers insights into managing
tough conversations that can emerge during collaborative activities.

5. Listen to The Communication Guys Podcast, which covers diverse communication strategies that can boost overall collaboration and
effectiveness within your teams.
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Execution & Accountability

Question
Self
Rating

Average Peer
Rating

Peer Rating
Consensus

Perception
Gap

Consistently delivers high-quality work on time and exceeds performance
expectations.

5.00 2.67 High Agreement Blind Spot

Takes full ownership of their commitments and proactively communicates when issues
arise.

5.00 2.67 High Agreement Blind Spot

Follows through on all promises and commitments, no matter how small or large. 5.00 3.00 High Agreement Blind Spot

Takes responsibility for mistakes, learns from them, and implements improvements to
prevent recurrence.

5.00 3.33 High Agreement Blind Spot

Execution & Accountability average 5.00 2.92 Mild Differences Blind Spot

💬 What Others Are Saying
I establish clear goals and monitor my progress consistently. When I make mistakes, I take responsibility, correct them swiftly, and share my lessons
learned to prevent recurrence.

He consistently shares progress updates and proactively addresses potential risks before they escalate into significant issues.

He demonstrates a strong sense of ownership and consistently drives projects to successful completion, even under high-pressure situations.

🔍 Key Observations
The Execution & Accountability section presents a conflicting narrative, with a peer average rating of 2.92 against a self-feedback average of 5.00.
This significant disparity indicates an overestimation of performance from the individual's side compared to how peers perceive their execution
capabilities. While the individual shows commendable traits, such as setting clear goals, maintaining accountability, and addressing mistakes
proactively, peer feedback signals potential areas needing improvement. Specifically, increasing visibility of their goal-setting outcomes and
contribution tracking to peers could enhance alignment. Additionally, a clearer display of accountability on a team level may help refocus
performance perception positively.

🎯 Actionable Suggestions
1. Develop a transparent system for tracking progress on shared team goals and encourage shared accountability among your peers to foster a

cohesive approach to execution.

2. Hold regular check-in meetings where team members can discuss their progress against goals and support each other in identifying potential
risks.

3. Create a 'lessons learned' document after major projects, detailing accountability measures and execution outcomes that the team can reference
for future efforts.

4. To sharpen your execution and accountability skills, consider reading The 4 Disciplines of Execution by Chris McChesney. This book offers
structured methods for ensuring effective strategy implementation.

5. Explore The Productivity Show Podcast, which provides actionable insights on accountability and effective execution strategies in a team
environment.
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Problem-Solving & Innovation

Question
Self
Rating

Average Peer
Rating

Peer Rating
Consensus

Perception
Gap

Approaches complex problems systematically and identifies root causes rather than
just symptoms.

4.00 3.33 Disparate Opinions Blind Spot

Generates creative, innovative solutions that others might not have considered. 3.00 3.67 High Agreement Hidden Power

Remains calm and effective when solving problems under tight deadlines or
pressure.

3.00 3.00 Mild Differences Aligned

Seeks input from diverse sources and synthesizes different perspectives into
comprehensive solutions.

3.00 2.67 Disparate Opinions Aligned

Problem-Solving & Innovation average 3.25 3.17 High Agreement Aligned

💬 What Others Are Saying
During a system outage, I collected input from various teams, identified the root cause, and coordinated an effective quick fix. I also developed a
follow-up plan to prevent recurrence.

He demonstrates resourcefulness and consistently proposes innovative solutions that others might overlook.

He swiftly identifies root causes and effectively mobilizes the right people to address issues.

🔍 Key Observations
Feedback in the Problem-Solving & Innovation section reveals a noticeable divergence, with a peer rating of 3.17 and self-rating of 3.25. The
individual is recognized for their effective management of crisis situations and resourceful problem-solving skills, primarily during a system outage
where they coordinated a rapid response. Their proactive approach in identifying root causes showcases innovation in addressing issues.
Nevertheless, consistent peer ratings demonstrate a need for improvement in this area, perhaps suggesting that while there is capability, the
visibility and impact of their innovative solutions might not be well communicated or recognized among peers, indicating a potential area for
focused development.

🎯 Actionable Suggestions
1. Collaborate with your team to establish a more structured approach for problem-solving that includes identifying potential issues before they

manifest into bigger challenges.

2. Encourage team brainstorming sessions where everyone can contribute innovative solutions. Make a habit of documenting both successful and
unsuccessful attempts for future reference.

3. Actively seek peer insights after innovative measures have been implemented to assess impact and gather feedback for continuous improvement.

4. For insights into fostering a culture of innovation, read Creative Confidence by Tom Kelly & David Kelly. This book helps encourage creativity
and innovation in problem-solving.

5. Listen to The Innovator's Podcast, which features stories and insights from various successful innovators, providing practical ideas for enhancing
your innovative approaches.
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Adaptability & Growth

Question
Self
Rating

Average Peer
Rating

Peer Rating
Consensus

Perception
Gap

Embraces change and uncertainty as opportunities for growth and improvement. 3.00 4.33 Mild Differences Hidden Power

Actively seeks feedback and demonstrates genuine commitment to personal and
professional development.

4.00 4.00 Mild Differences Aligned

Quickly adapts their approach when circumstances change or new information
becomes available.

4.00 3.67 High Agreement Aligned

Applies new knowledge and skills effectively, demonstrating measurable improvement
over time.

4.00 3.67 High Agreement Aligned

Adaptability & Growth average 3.75 3.92 Mild Differences Aligned

💬 What Others Are Saying
Initially, I found public speaking challenging; however, I actively sought more presentation opportunities and have since gained significant confidence
and effectiveness in communicating with larger audiences.

He has demonstrated notable growth in managing client interactions, progressively becoming more confident and effective in his approach over time.

He quickly identifies root causes and effectively brings together the right people to resolve issues.

🔍 Key Observations
Rated at 3.92 by peers and slightly lower at 3.75 by self-assessment, the Adaptability & Growth section reflects a positive trajectory in the
individual’s development, particularly in public speaking and client interactions. The willingness to pursue opportunities for presentations has paid
off, resulting in increased confidence and effectiveness. This aligns with the acknowledgment of their ongoing efforts to evolve their approach.
Although there has been marked progress, the feedback suggests ongoing opportunities to deepen adaptability further, especially regarding
soliciting peer feedback during these growth experiences to understand various perspectives.

🎯 Actionable Suggestions
1. Continue to seek public speaking opportunities and consider joining groups such as Toastmasters, which can provide constructive feedback and

further develop your confidence.

2. Create a personal growth plan that outlines specific goals and milestones, focusing on areas where you wish to adapt and grow further over time.

3. Encourage peer sharing sessions where team members can discuss their strategies for overcoming challenges and adapting to change, creating a
shared learning space.

4. To further your growth in adaptability, read Mindset by Carol S. Dweck. This book encourages embracing challenges and fosters a mindset of
growth.

5. Try listening to The Tim Ferriss Show, where various guests share innovative and adaptable strategies that can influence your personal and
professional development.
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